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Members of the PMS selection team
	As a hired consultant by Mr. Tokuno in order to help in deciding on the PMS Systems, there are several members who will comprise the selection team. These members include Mr. Kuni Tokuno, John Asbett, Pacific Rim system manager, and I as Mr. Tokuno consultant.   
Who to involve in the PMS selection process
	Several people in hotel operating departments will be involved in the selection process of the PMS.  They include heads of the front desk department, marketing & sales department, IT department, and executives from both Ohayo Group and Pacific Rim.  
Steps to take when selecting PMS
	Choosing the right PMS for this hotel is a huge decision as the choice will impact the business entirety on a daily basis. Since in the market today, there are very many options available, there are few steps that I will take in order to select the right PMS for Pacific Rim. These steps include evaluating the cost, evaluate the key features, evaluating support and training, and evaluating the security. The four steps are outlined in order when it comes to selecting the right PMS for the hotel. This is because the goal of these steps is checking the features of the PMS against the price and first I have to look if Ohio Company can afford the system. The right PMS should have the key features that will suit the operations in this hotel and that offer excellent support and training that is 24/7. Finally, security is paramount as the company cannot is a PMS system that is vulnerable to hackers and lose sensitive customer data.     
List of PMS functions
1. Handling hotel reservations
2. Front-desk operations
3. Channel manager
4. Revenue management functionality
5. Check-in functionality, and
6. Customer data management function
The criteria for evaluating the PMS functions are the reputation of the vendor and the service while the evaluation method is the rating scale. I have chosen to go with this approach because vendor reputation and service ensure the PMS Systems vendor provides a product that is aimed at providing service and value for money. On the other hand, a rating scale ensures the comparison of different PMS Systems and therefore, the best PMSs always have a higher rating.
3 PMS systems on the market
The three PMS Systems are;
1. Cloudbeds by Digital Arbitrage Inc. (https://www.cloudbeds.com/)
2. Hotello by Mingus software (https://mingus-software.com/en/hotello-pms/)
3. Hotelogix PMS by HMS Infotech Pvt. Ltd (https://www.hotelogix.com/)
I am a big fam emerging new technologies and I would consider something different when it comes to choosing between the three options. I would base my choice on the three options on the cloud. I think a cloud-based PMS has more benefits that a PMS that is not cloud-based. (JONILONIS, 2016) 
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